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Learning Outcomes

* Participants will identify three actionable steps
to change the culture of assessment

* Participants will describe the features of a
sustainable assessment process

* Participants will apply strategies to improve the
culture of assessment at their institution.



Myth or Fact

* Each outcome must be assessed every year
* Each outcome must have a use of results every time
* Course grades are inadequate for assessment

* More than one cycle of assessment is required for
compliance during reaffirmation

* Collecting work for program assessment requires
student consent

* Program review is required by SACSCOC



- “Tt was the best of times, it was the worst of
times, it was the age of wisdom, it was the
age of foolishness, it was the epoch of belief,
it was the epoch of incredulity, it was the
season of light, it was the season of
darkness, it was the sPring of hope, it was
the winter of despair.”
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- “A wonderful fact to reflect upon,
that every human creature is
constituted to be that profound
secret and mystery to every other. ”
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Culture of Assessment

The Purpose of...

assessment :  evaluation
is to isto JUDGE
INCREASE s quality.

quality. Too shertand
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Establishing a Culture
of Assessment (AAUP,
2009)

common use of assessment-
related terms,

faculty ownership of
assessment programs,

ongoing professional
development,

administrative
encouragement of
assessment,

practical assessment plans,

The Alarm Zone

Fhe Learning Zone

The Comfort Zone




Actionable Steps to Culture Change
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Autonomy

The feeling one has choice
and willingly endorsing
one’s behavior




Small Private

*Priorities
* Simplity
* Basics for
compliance

*Plan to improve
over time -
sustainability

o DV
My

ity

R a A ;_\
¥ “‘r' i maﬂ "”_'ﬁ.'. _; . :" .- 2

i I/I////I i




Medium Public

* Priorities
* Closing the loop,

compliance culture, too
many outcomes, quality

* Listening tour
* New software

* Adjustments to cycle
and requirements

e Support for data
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Building the Habits and Creating Supports
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Summary

* Do a listening tour — evaluate the current culture including faculty
motivations

* |dentify priorities based on the gaps between actual and desired
culture

* Create a support system for the desired culture
* Ensure the system is sustainable



Next Steps

e Overhaul APR
* Involvement of students
 Community of practice




IELGENENR

 What are 1-2 interesting or promising ideas or techniques from this
session?

* What are some possible applications of those ideas/techniques to my
work?



Contact Information

* Jessica Stowell
* Director of Institutional Effectiveness and Quality Improvement

e Radford University

* istowelll@radford.edu

e www.thedataknit.com
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